
2024 Family Engagement Symposium

Thank you for coming! 

April 25, 2024

Parenting from Prison: 
Promising Practices for Strengthening 
Families and Fatherhood by Keeping 
Incarcerated Fathers Active in Their 
Child’s Education
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BUILDING FAMILIES’ ABILITY TO 
SUPPORT LEARNING AT HOME

SUPPORTING FAMILY-COMMUNITY-
SCHOOL PARTNERSHIPS

FACE’s Programs & Initiatives
DEVELOPING STAFF MEMBERS’ 

FAMILY ENGAGEMENT CAPACITY

Family Academy: Courses & Training
Offers free workshops to families to 
support individual & student learning

FACE Outreach Team
School-level supports for families:
- Family Engagement Liaisons
- Bilingual Counseling Assistants

Focus on FACE Newsletter
Provides resources, tools, and best 
practice stories for families to learn how 
to partner with schools

Parent & Family Portal
Allows guardians to view students’ 
academic history, attendance, & more

Pregnant & Parenting Teen Services
Offers case management and supportive 
services to expecting or parenting teens

Tune-Up Tuesday
Equips teachers with tools & strategies 
for effectively partnering with families

Principal Professional Development
Provides information and resources to 
principals to support family partnership 
at their schools

New Teacher Induction / Hire 
Gives new teachers an introduction to 
family engagement in Philadelphia

Welcoming Schools Training
Provides training to staff District-wide on 
creating safe and friendly spaces for 
immigrants, refugees, & asylum seekers

School Advisory Councils
Brings all school stakeholders together 
to improve learning outcomes & school 
communities

Volunteer Support
Assists stakeholders with preparing to 
volunteer in our schools

Translation & Interpretation
Provides language access to District 
information, services, and programs 
to non-English speaking communities

Special Events
- Back to School Event
- Roadmap to Navigating the District      
  Family Engagement Conference
- End-of-Year Celebration

Family Engagement Action Group
Allows District staff to engage with 
family leaders and obtain feedback from 
them on a variety of topics

Customer Support Team
Fields constituent concerns and 
questions over the phone and in-person
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● Organization / School District 

● Which of the following 
populations do you work 
with?

○ Incarcerated parents
○ Children of 

incarcerated parents
○ Caregivers of the 

children

Let’s start by getting to 
know one another!

At your tables, discuss the following:

1) How does your organization / school 
district address working with 
parents who are incarcerated? 

2) What is one thing you want to know 
or be able to do following this 
presentation? 

10 Minute 
Conversation 

Club



Objectives

Assess and identify 
personal biases 

that may serve as a 
challenge to 

engaging 
incarcerated 

parents

Gain a greater 
understanding of the 

background of 
parental 

incarceration

Reflect on existing 
practices and explore 
a creative model that 

support students 
impacted by parental 

incarceration   



Busting the Myths: Separate Fact 
from Fiction  



 🗳👟 Vote with your feet!

Question 1: Children of incarcerated parents are no more likely 
to go to prison than their peers.

FALSE

● There is no research to support this proposition 

● Research does support other negative outcomes such as risk for juvenile 
delinquency, behavior and school problems



 🗳👟 Vote with your feet!

Question 2: Most incarcerated parents play an active role in 
their child’s life prior to their incarceration

TRUE

● Almost half of all incarcerated parents lived with their children prior to 
their arrest

○  64% of mothers 

○ 47% of fathers



 🗳👟 Vote with your feet!

Question 3:  Prison Visitation is Damaging to Children. 
Contact should be limited. 

FALSE

● Children of incarcerated parents experience trauma and loss 
characterized by feelings of grief, shame and isolation

● Visitation can help a child’s emotional adjustment and behavior



 🗳👟 Vote with your feet!

Question 4: Most incarcerated parents are non-violent 
offenders

TRUE

● A very small minority of parents are incarcerated for crimes against 
children 

● Most parents are incarcerated for non-violent crimes 

○  71% of mothers are nonviolent offenders 

○  52% of fathers are nonviolent offenders



 🗳👟 Vote with your feet!

Question 5: Incarcerated parents can play an important role in 
making decisions about their child’s life, regardless of where they 
reside. 

TRUE
● Incarcerated parents have the same rights as those parents who are not 

incarcerated. 

● Incarcerated parents continue to have the right to access education 
records of their child, make medical and therapeutic decisions for their 
child.  

● Rights continue to be maintained unless there is a court order, or other 
legal document, terminating parental rights, or indicating they no longer 
have rights. 



Impact of Parental Incarceration



15

Children With Parents in Prison 

Estimated number of parents in state and federal prison and jail and their minor children

As many as 2.7 million children have a parent behind bars.

Source: Pew Charitable Trusts. Collateral Costs: Incarceration’s Effect on Economic Mobility. 2010.

● In 2008, 47% of people in state 
prisons and 57% in federal 
prisons were parents of minor 
children.

● Most parents in prison are fathers 

● In 2008, 2.7 million children had a 
parent in prison on any given day.

● Black children are 7.5 times more 
likely and Hispanic children are 
2.6 times more likely than are 
white children to have a parent in 
prison. 



Ages of Children Who have a Incarcerated Parent
Over 50% of children who have an incarcerated parent are age 9 or younger

Source: Bureau of Justice Statistics. Parents in Prison 
and their Minor Children. Aug 2008.



How Are Children With An Incarcerated Parent Impacted?

ACADEMICALLY

★ Attention
★ Concentration 
★ Learning Issues
★ Poor Grades

SOCIALLY

★ Acting out 
behaviors

★ Friendship 
problems

★ Communication 

EMOTIONALLY

★ Depression
★ Anger
★ Confusion
★ Feelings of 

Abandonment



Father’s and Children Together 
Program–F.A.C.T
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Fathers and Children Together (FACT)

“Its innovative approach didn’t 
come out of white papers or spring 

from political working groups; 
F.A.C.T. was created by 
incarcerated fathers, for 

incarcerated fathers.”
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Objectives of F.A.C.T.
➢ Reconnecting fathers into the lives of their children

➢ Educating mothers about trauma and the importance of 
co-parenting 

➢ Making communities safer by getting fathers involved in their 
children’s lives

➔ Requirements

F.A.C.T. Experience 

➔ Children ages 7-17 with supportive outside caregiver

➔ Limited to those with no offenses against children or sexual 
offenses

➔ For six weeks straight, all participating fathers/grandfathers are 
required to attend mandatory educational parenting sessions.



Phase One–  fathers/grandfathers Phase Two– children

Each of the following sessions consist of two 
classes per week:

(Session 1)  The Cause & Effects of a Fatherless 
Household
(Session 2) Responsibility/Accountability
(Session 3) Bonding
(Session 4) Importance of your Child’s Education
(Session 5) Positive &  Negative Reinforcement
(Session 6) Self-Love/Self-Worth

For six weeks, the children participate in  
one-on-one visitation session:

(Week 1) Learning Likes & Dislikes

(Week 2) Arts & Crafts Activities

(Week 3) Air-It-Out

(Week 4) Civic Engagement

(Week 5) Arts & Crafts Activities

(Week 6) Air-It-Out

Additional Supports: 

During all  sessions,  a clinical psychologist/therapist is  available to address any sensitive issues that may arise. 
Each week, while the children/grandchildren are with their fathers/grandfathers the caregivers participate in sessions 
separately off-site. After the completion of phase two,  a commencement ceremony is held. 

F.A.C.T Model 

https://www.philasd.org/dei/


FACE Office Collaboration with 
F.A.C.T



Support families, advocate, elevate, & empower 
children with incarcerated parents and loved ones 

through their educational journey.

The District’s Goals are to:

❏ Create opportunities to involve incarcerated 
parents in their child’s educational journey while 
at SDP

❏ Ensure SDP policies and practices are supportive, 
understanding and in the best interest to support 
students impacted by familial incarceration
 

❏ Educate key district personnel on the impact of 
mass incarceration and the impact on school 
communities and SDP students

Supporting Incarcerated Families



FACE Supports for F.A.C.T.

Components of Support 

❏ Access to grades and 
report cards

❏ Workshops four times a 
year

❏ Free take home materials

❏ Back to school supply 
drive

❏ Provide Transportation 

❏ Provide Meals 



Access to grades and report cards
STUDENT RECORDS: The School 
District will only release transcripts, 
grades, report cards, interim reports, 
disciplinary records, and school 
attendance (education records).

REPORT CARD CONFERENCES:The 
School District will schedule 
conferences twice during the school 
year (Fall/Spring) to give fathers the 
opportunity to speak with their child’s 
teacher or the school principal about 
the child’s progress and education 
program. 
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Crayola STEAM Workshop

15: 3rd - 5th grade students

25: 6th - 8th grade students



FERPA-Consent-to-Release-
Student-Information

    Resources

Verification of Paternity to 
Release Child’s Education 
Records–Non-Consenting 
Guardian Process

Record Access Letter to 
Parent/Guardians 

https://docs.google.com/document/d/1DTuE1D_M35qcClIfbdUzDOR6wT6oqLpF/edit?usp=sharing&ouid=108220287794682318605&rtpof=true&sd=true
https://docs.google.com/document/d/1DTuE1D_M35qcClIfbdUzDOR6wT6oqLpF/edit?usp=sharing&ouid=108220287794682318605&rtpof=true&sd=true
https://docs.google.com/document/d/1uQN8z8WBh9QUZhfgIl_2Vz3c-rRxRauaUqAkIa4-z_A/edit?usp=sharing
https://docs.google.com/document/d/1uQN8z8WBh9QUZhfgIl_2Vz3c-rRxRauaUqAkIa4-z_A/edit?usp=sharing
https://docs.google.com/document/d/1uQN8z8WBh9QUZhfgIl_2Vz3c-rRxRauaUqAkIa4-z_A/edit?usp=sharing
https://docs.google.com/document/d/1PLM5ng5CC7sDtpCU9KeVgUstnAkmN4navr5wJ0Rlcxs/edit?usp=sharing
https://docs.google.com/document/d/1PLM5ng5CC7sDtpCU9KeVgUstnAkmN4navr5wJ0Rlcxs/edit?usp=sharing


Sources:

● Working with different organizations and 
changing points of contacts

● Incomplete data on the students who have a 
family member who is incarcerated

● Connecting with the caregiver on the outside

● Overcoming stereotypes about incarcerated 
parents- inaccurate beliefs

● Obtaining permission to do trainings within the 
facilities and accessing technology

● Creating documents and process without a guide 
to follow

Initial Challenges



Tools for Educators

● Parent teacher conference prep-  Supporting 
children of incarcerated parents

○

● Bill of Rights– Children of Incarcerated 
Parents

● Helpful Resources
○ Language Tools for Educators
○ See Us Support Us

https://docs.google.com/presentation/d/1xsia782963cMV_Fi2pxMpMe6DrAon9h6RpGxeneMT04/edit?usp=sharing
https://docs.google.com/presentation/d/1xsia782963cMV_Fi2pxMpMe6DrAon9h6RpGxeneMT04/edit?usp=sharing
https://drive.google.com/file/d/17LOzwU-eOzErCgY7Jkg6hYOZ5DLIzQXd/view?usp=sharing
https://drive.google.com/file/d/17LOzwU-eOzErCgY7Jkg6hYOZ5DLIzQXd/view?usp=sharing
https://drive.google.com/drive/folders/1PQKHTnbUIVqhJLkEG4gA28KC-qe7HSBw?usp=sharing
https://www.susu-osborne.org/resources




The Impact of F.A.C.T. 

Dawan Williams 

http://www.youtube.com/watch?v=1Hs50zKHOZY


www.philasd.org

www.facebook.com/PhillySchools

@PHLschools

@philly_schools


