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Without sharing, reflect on your own 
family’s involvement or engagement during 
your childhood. How would you describe it?

FOCUS ACTIVITY
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• Biological or adoptive parent

• Foster parent

• Guardian

• Person acting in place of a parent (such as a grandparent, 
stepparent, or other relative) with whom the child lives, 
or a person legally responsible for the child’s welfare

• Surrogate parent who is appointed by the school division 
if no parties can be identified who meet the definition of 
parent or who are willing to act as a parent

• An emancipated minor or validly married minor may also 
assume the responsibilities of a parent

• In the case of unaccompanied homeless youth, a 
temporary surrogate may act as the parent until a 
surrogate can be appointed. 

INDIVIDUALS WITH DISABILITIES EDUCATION ACT (IDEA) 2004
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Two-way Communication

Trust

Respect

Traditional

Non-traditional

Multiple languages

FAMILY ENGAGEMENT

•Increase student 
achievement and 
graduation rates.
•Increase attendance.
•Increase social-emotional 
skills.
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FAMILY-CENTERED LEADERSHIP

• Child’s first teacher

• Knows the child best

• Wants the best for their child

• The family or village of supports 

• Want to learn more

• Check for understanding
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Meet families 
where they are 

Emphasize positive 
relationship-

building strategies 
and trust

Communication and 
transparency

Foster a sense of 
community

Provide professional 
development 

opportunities for 
faculty/staff

Create an “All In” 
family engagement 

culture

Family engagement 
initiatives

FAMILY-CENTERED LEADERSHIP
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IMPORTANT-TRANSFER OF RIGHTS

https://www.doe.virginia.gov/home/showpublisheddocument/32733/638047251355110723


THE COLLABORATIVE PARTNERSHIP

BETWEEN SCHOOLS AND FAMILIES
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“Partnerships are not hard work, but heart work. 
Not more work, but the work. Not harder work, 
but smarter work to mobilize all available 
resources that will contribute to student 
success.”- Dr. Joyce Epstein
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Focus on a common 
goal

Organization Long term thinking

Problem solving Trust
Each person 
contributes

PARTNERSHIPS



11

• Name

• State of residence

• Occupation

• Share one fact about yourself

COMMUNICATION ACTIVITY
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What is my default tone of communication?

Am I using communication shut-downs?

Am I actively listening?

SELF-AWARENESS FOR LEADERS
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Family strength

Competence

Decision-making

1.Virginia Tiered Systems of Supports (VTSS)-Family 
Members Serving on Teams

2.Special Education Advisory Committee (SEAC)

3.State Special Education Advisory Committee 
(SSEAC)

Leadership opportunities

EMPOWERING FAMILIES
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VIRGINIA’S CDP CURRICULUM

Critical Decision Points (CDPs) for Families of Children with Disabilities

Critical decision points

Keys to academic success

Questions to ask
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What decisions will you need to make regarding 
your child’s educational path?

At what point will you be making these 
decisions?

What information will you and your child need 
to make the most well-informed decisions?

CRITICAL DECISION POINTS
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I disagree with an Eligibility/IEP Team decision. How should  I proceed?

What options should we begin discussing and implementing with respect 
to overall transition planning, including Pre-Employment Transition 
Services (Pre-ETS)?

How will we discuss disability with our child, including the transfer of right 
at age eighteen?

CRITICAL DECISION POINTS
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• Supporting continual learning and development.

• Regular attendance.

• Being engaged in my child’s education.

• Understanding our rights.

• Promoting my child’s independence and self determination.

• Keeping long term goals in mind early in your child’s educational 
career.

KEYS TO ACADEMIC SUCCESS
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CDP ONE PAGER LIBRARY
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• Special Education Parent Ombudsman

• Trainings

• Parent Resource Center (PRC)

1. Activity/product subgrant funding

2. Personnel funding

3. Connect for Success event

CONTINUOUS SUPPORTS
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How will you utilize today’s information and resources to create 
opportunities for increased engagement and empowerment 
opportunities for students and families of students with disabilities?

CREATING OPPORTUNITIES
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Chiquita L. Seaborne, Ph.D.

Family Engagement Specialist/Special Projects Coordinator
Chiquita.Seaborne@doe.virginia.gov
(804) 418-4672                                         

CONTACT INFORMATION

mailto:Chiquita.Seaborne@doe.virginia.gov
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